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NASCIO AWARDS COMMITTEE
Chair: Joe Fleckinger, State of Oklahoma

Peter Berkel, EMC Corporation
Jeff Bitner, Commonwealth of Pennsylvania

Jim Bradford, Deloitte 
Timothy Brett, INPUT
John Bunn, Microsoft

Orrin Butterfield, State of Minnesota
Brenda Decker, State of Nebraska

Sharon Fahy, Bull Services
Barry Fisk, Kronos Inc
Bob Fitzpatrick, AT&T

Davood Ghods, State of California
Tracy Guerin, State of Washington

Dirk Huggett, State of North Dakota
Bob Kennedy, Compuware Corporation
Denny McGuire, State of North Carolina

Sean McSpaden, State of Oregon
Denise Moore, State of Kansas

Aggie Nteta, District of Columbia
Patricia O'Donnell, JP Morgan Chase

Andris Ozols, State of Michigan
Todd Sander, e.Republic Inc

Emily Seibert, Commonwealth of Virginia
Tom Shepherd, State of Iowa

Mary Silva, State of Maine
Rico Singleton, New York State 

Loni Stark, Adobe Systems
Brett Stott, NIC

Chris Wilkerson, State of Missouri 

BUSINESS CONTINUITY AND DISASTER RECOVERY
This category addresses IT initiatives related to continuity of government operations which make states
better prepared for major incidents such as natural or man-made disasters, pandemic flu and major
infrastructure failures. 

CROSS-BOUNDARY COLLABORATION AND PARTNERSHIPS 
This category addresses coordinating, sharing, integrating or joining up of IT related goals and strategies,
governance and management, policies, architecture and standards, business processes, data and
information, systems and applications, services, technologies and infrastructure. 

DATA, INFORMATION AND KNOWLEDGE MANAGEMENT 
This category addresses strategies, processes, applications, solutions, initiatives or programs which
create, use, process, leverage or manage data, information, content, knowledge and intellectual value,
property or capital. 

DIGITAL GOVERNMENT: GOVERNMENT TO BUSINESS (G TO B) 
For innovative applications that foster less cost to business for regulatory compliance; setting up and
growing a business; and day-to-day government-to-business interactions. 

DIGITAL GOVERNMENT: GOVERNMENT TO CITIZEN (G TO C)
For governmental applications that provide innovative service to citizens or increase government’s
efficiency with citizen interaction. Acceptable submissions include any type of electronic interface and
may demonstrate self-service applications, personalization, subscription and notification features, or
provisions for government transparency and accountability.

DIGITAL GOVERNMENT: GOVERNMENT TO GOVERNMENT (G TO G)
For digital government initiatives aimed at enhancing intergovernmental collaboration, cross-
jurisdictional services and intergovernmental transaction processing. 

ENTERPRISE IT MANAGEMENT INITIATIVES
This category represents state initiatives to plan, organize and execute enterprise-wide technology
initiatives. The focus should be on solutions that employ policies, best practices and processes for
enterprise change management, workforce development, governance or transformation of service
delivery. 

INFORMATION COMMUNICATIONS TECHNOLOGY (ICT) INNOVATIONS
This award category covers initiatives or services to promote economic development, interoperability
and improve quality of life. This may be accomplished by facilitating or providing communications
capabilities that enable state government to operate more efficiently and effectively or offer more
innovative, responsive, and personalized services to citizens. Initiatives or services could be unique uses
of current technology or the application of leading-edge technology. 

INFORMATION SECURITY AND PRIVACY
This award category encompasses both IT security and privacy as strategic initiatives. Nominations
should be initiatives designed to improve the security and/or privacy posture of state government. These
initiatives may include cybersecurity, risk assessment, data security, IT security awareness, crisis
communications, privacy frameworks, or homeland security concerns. 

IT PROJECT AND PORTFOLIO MANAGEMENT
For state initiatives which have developed a framework, governance processes, policies and systems for the
efficient management of IT investments from concept, funding, implementation, operation to retirement. 

CATEGORIES: 2008 BEST
PRACTICES
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CONTACT: 
PATRICK HALE
Deputy Director
Infrastructure Services
Michigan Department of 
Information Technology
(517) 241-7678
HaleP@michigan.gov

CORPORATE PARTNERS:  
Sun Microsystems,
Symantec, EMC

"This award is especially meaningful to the State of Michigan where protecting our citizens and
the data they have entrusted to us is a top priority.  Not only does the Enterprise Storage
Backup and Recovery project ensure a consistent, recoverable and repeatable solution in any
disaster situation, this new storage solution also enables broader efforts to improve everything
from greening the state's technology to cutting operational costs."
....Ken Theis, CIO and Director, Department of Information Technology, State of Michigan 

BUSINESS CONTINUITY 
& DISASTER RECOVERY 

But the journey to this point was a rocky road.  In a rush
to complete consolidation, the state discovered the
limits of its long-touted infrastructure were being
pushed beyond capacity.  Wholesale consolidation
efforts strained the technical solutions and the
employees that support those systems. 

In response to these pressures and to accommodate the
ever increasing data protection needs of the state's data,
Michigan took a radically different approach to
providing the vital service of backup and recovery by
providing primary administrative project oversight and
blending the use of offsite and onsite contracted
technicians in a tightly-woven business to government
technical support process.  Using a true partnership
model, Michigan has been able to provide a fully-
managed, 7x24x365, server backup service.

Michigan has proven that the best approach is to utilize
a Shared Enterprise Storage and Backup offering.  The
underlying benefits to the organization include the
allowance for standardization of backup and recovery
functions, tiered storage protection of citizen data
based on Recovery Time Objectives/Recovery Point
Objectives and a centralized robust storage
environment using the foundation to ensure the
protection of data now and well into the future.  

MICHIGAN: Enterprise Storage, Backup & Recovery 

FINALISTS
NASCIO Recognition Award Finalists for 2008 include: 

Business Continuity and Disaster Recovery
State of California - Computer Aided Dispatch System
State of Minnesota - Health-Related Licensing Boards Continuation of Operations Plan

Cross-Boundary Collaboration and Partnerships
State of Michigan - Michigan Surface Water Information Management System (MiSWIMS)
State of Tennessee - eHealth Exchange Zone: The Nation’s First Statewide Health Information Network

Data, Information and Knowledge Management
State of California - California’s eBudget Solution
Commonwealth of Virginia - Virginia Knowledge Center

Digital Government: Government to Business
State of Hawaii - Hawaii Compliance Express
State of Oklahoma - Oklahoma State Treasurer’s Electronic Trading System

Digital Government: Government to Citizen
District of Columbia - The CapStat Website: Building a City that Works
State of Minnesota - RxPrice Compare

Digital Government: Government to Government
State of Michigan - Wildland Fire Application
Commonwealth of Pennsylvania - National Hydrography Dataset Data Stewardship and Enterprise Water
Applications

Enterprise IT Management Initiatives
State of California - Office of Systems Integration: Large Project Management
State of Missouri - Active Directory & E-Mail Consolidation Project

Information Communications Technology Innovations
State of California - Telecommunications Infrastructure Replacement Project
State of Michigan - MI Drive Web Site Project

Information Security and Privacy
State of Michigan - Utilizing PCI Compliance to Improve Enterprise Risk Management
Commonwealth of Pennsylvania - Security Incident Response Process

IT Project and Portfolio Management
State of North Carolina - Software Quality Assurance (SQA) Services Offered in a Software-as-a-Service
(SaaS) Delivery Model
Commonwealth of Pennsylvania - Enterprise Program Management Officer:  A Focus on Project
Management Commitment

For more information on the finalists and all nominated programs, visit www.nascio.org/awards

There are few projects that excite a CIO less than storage
and backups, and yet these two components are the
basis for nearly every disaster recovery plan and
business continuity initiative ever conceived.  They
support the foundation of every IT organization by
ensuring that primary data resources are continually
intact, secure and available to serve citizens.  

Using a combination of process, governance and cutting
edge solutions, Michigan has reaped the cost benefits of
a statewide storage and backup service.  The enterprise
storage environment was built in 2001 and consisted of
only 300 hosts and 13TB.  This installation base has now
grown to over 2.4 petabytes and houses data from every
state agency across the three hosting centers.  A
completely synchronous solution has been built and
recovery of that data is measured in hours and minutes
rather than weeks.  The server population being backed
up by the enterprise grew from 300 to a current count of
1,600 servers of various OS platforms.  

This enterprise solution has made initiatives like email
standardization a common statewide office platform
and data center consolidation a reality.  State teams
have developed a full scale Information Lifecycle
Management strategy that includes repeatable
processes and maintained service levels with staffing
ratios well below private sector benchmarks. 
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In October of 2007, the California Department of
Transportation (CalTrans), the California Highway
Patrol (CHP), and the Los Angeles County Metro
opened a world-class traffic management
complex for Los Angeles and Ventura County
freeways.  The Los Angeles Regional
Transportation Management Center (LARTMC) is
a state-of-the-art facility that co-locates the three
government entities responsible for the
management of nearly 525 miles of freeway.  

LARTMC uses innovative information gathering
and communication technologies to transform
Los Angeles’ freeway system into an Intelligent
Transportation System (ITS).  ITS encompasses a
broad range of wireless and wire line
communications-based information and
electronic technologies.  The system is
“intelligent” because it generates information
that allows freeway management officials in the
LARTMC to pinpoint an incident or congestion
and receive all relevant data on that congestion.
CalTrans engineers, along with CHP dispatch
teams, can then determine to either dispatch
emergency personnel or alter on-ramp metering
to ease the congestion on that specific stretch of
freeway.  This eases congestion of Los Angeles
and Ventura County freeways, decreasing travel
time and increasing freeway safety. 

The LARTMC and ITS solution also encompasses
109 Changeable Message Signs, which give time
estimates to drivers already on the road, 15
Highway Advisory Radio Stations to give traffic

updates, and automates the dissemination of
real-time traffic information to 20 websites/ISPs.
This makes commuters partners in LARTMC traffic
relief efforts. 

The collaboration of government agencies that
makes LARTMC a success extends past the
bounds of incident and congestion management
and into long-term congestion relief.  All data
collected by the ITS is sent from the LARTMC to
the University of California at Berkeley to be
analyzed to determine where valuable and scarce
transportation infrastructure money would be
best put to use.  This means as Los Angeles
County continues to grow, and the number of
commuters continues to climb, California will be
spending its valuable transportation fund in the
most impactful ways.

Since its opening in October of 2007, the LARTMC
and ITS have realized the anticipated benefits of
the project: increasing mainline freeway speeds,
decreasing the duration of traffic delays, and
reducing incident response times.  A cost-benefits
analysis of the technologies within the LARTMC/ITS
solution has shown that the reduction of oppressive
traffic increases economic opportunities in the
region and increases the prosperity of the people
of Southern California.  The effective collaboration
of different state and county entities has bettered
government operations and serves as an example
of best practices in freeway management and
cross-boundary collaboration.

California: Los Angeles Regional Transportation
Management Center  

CROSS-BOUNDARY
COLLABORATION &
PARTNERSHIPS

CONTACT: 
ALLEN CHEN
Project Manager
Office of Intelligent
Transportation System (ITS)
California State Department
of Transportation (CalTrans)
(213) 897-8922
allen_z_chen@dot.ca.gov

“I would like to congratulate the innovative and hardworking CalTrans employees that made
the Los Angeles Regional Traffic Management Center a success.  Their recognition by the
National Association of State CIO’s is a win for Information Technology in California.  This
award is an example of how the talent and dedication of IT employees can transform the
way we do business in California.”  
....Teri Takai, Chief Information Officer, State of California

Business Continuity & Disaster
Recovery
MICHIGAN: Enterprise Storage, Backup &
Recovery  
Front row (from left): Rick Hoffman, Aparna Agrawal,
John Kozitzki
Second row: Charmaine Lepinski, Chris Marroquin,
Bob Bochenek
Third row: Pat Cavanaugh, Jennifer McClellan,
Robert Regnier
Fourth row: Michael Spagnuolo, Andrea Roberts
Back row: David Wade, Bryan Karlik, Phillip Avery

Cross Boundary Collaboration &
Partnerships
CALIFORNIA: Los Angeles Regional
Transportation Management Center
Front row (from left): Jacqueline Tan, Peter Wong,
Allen Chen, District 7 Deputy Director of
Operations Frank Quon, Tadeo Lau
Back row: Peter Lin, Alebechew Bekele, Amahayes
Dimiru, Terry Wong

Data, Information & Knowledge
Management
PENNSYLVANIA: JNET Statewide Consolidated
Warrant Search
Front row (from left): Brad McIntire, Rakesh Paidi,
Bob Line
Second row (from left): Ken Parvis, Mark Fontana,
Arlene Dunlap, Joe Riggione, Alan Greenblatt,
Back row: Craig Barnhart, Yong Han, Lori
Zettlemoyer, Vickie Minnier, Frank Caloiaro, Steve
Plante, Brian Alpaugh
Not pictured: John Schellenberger, Garry Price, Karla
Gable, Nilesh Patel

Digital Government: Government to
Business
DISTRICT OF COLUMBIA: CBE Resource Center:
Promoting the Home Field Advantage
Front row (from left): Stephen Miller, Elena
Lavrinenko, Lisa Vora, Leana Romanova, Natalie
Martoccia
Back row: Dmitriy Mukhin, Mohammad Shibly,
Sergey Dementyev, Winston Ford, Glenn Hickman Jr

Digital Government: Government to
Citizen
MICHIGAN: Direct Certification Program
Front row (from left): Janet Cushman, Mary Ann
Chartrand, Trina Anderson, Dr. Margaret Ropp,
Maria Ouellette
Back row: Barb Campbell, Scott Thompson, Dave
Baker, Glenn Gorton, Jim Hogan, Louis Burgess

Digital Government: Government to
Government
MINNESOTA: Applications for Road Closures
and Routing and Common Operating Picture
for the I-35W Bridge Collapse
Front row (from left): James Murphy - MPLS, John
Janzen - MPLS, Paul Weinberger - MPLS, Sonia
Dickerson - Mn/DOT
Back row: Steve Misterek - MPLS, Jon Obermoller -
MPLS, Mark Benishek - MPLS, John Harrison -
Mn/DOT, Dan Ross - Mn/DOT

Enterprise IT Management Initiatives
VIRGINIA: Information Technology
Infrastructure Partnership
Front, center:  CIO of the Commonwealth of Virginia
Lem Stewart
Also pictured: Staff of the Virginia Information
Technologies Agency in front of Virginia‘s new
data center
Not pictured: Other major contributors to the
partnership, including 800+ IT infrastructure
employees, Virginia General Assembly members,
local leaders, 85 executive branch agencies, 65,000
users, 140 Virginia localities and the Northrop
Grumman team.

Information Communications
Technology Innovations
ARKANSAS: Implementing the Arkansas
Wireless Information Network (AWIN)
Pictured (from left): Josh Smith, Dale Saffold, Penny
Rubow, David Baker

Information Security & Privacy
VIRGINIA: Interlocking Spheres of Collaborative
Protection
Standing (from left): Bob Baskette, Mauri Shaw,
Benny Ambler, Aarona Brooks, John Willinger, Chief
Information Security Officer Peggy Ward, Marie
Greenberg, Lauren Burns, Jonathan Smith, David
Hines, Maria Batista
Seated: Nakita Albritton, Renea Dickerson, Bill
Freda, Cathie Brown, Michael Watson, Kelly
Kinahan, Kathryn Merhout
Not pictured: Mike Garner, Goran Gustavsson, Rob
Jenkins, John Karabaic, Tamiya Lunsford, Aaron
Mathes, Deputy Secretary of Technology Judy
Napier, Shirley Payne, Steve Werby

IT Project & Portfolio Management
DISTRICT OF COLUMBIA: Tapping into the Stock
Market Model for Washington, DC’s IT Governance
(from left): Geo George, Marissa Kuhn, Ernest
Chrappah, Jim McLaughlin, Vivek Kundra, Dmitry
Kachaev, Shanti Sale, Marc Irlandez

PHOTO IDENTIFICATION
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DISTRICT OF COLUMBIA: Tapping into the Stock
Market Model for Washington DC’s IT Governance 

IT PROJECT & 
PORTFOLIO MANAGEMENT 

CONTACT: 
CAROLINE LIAN
Portfolio
Management Director
Office of the Chief
Technology Officer
District of Columbia
(202) 997-4680
caroline.lian@dc.gov
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"The Commonwealth of Pennsylvania is honored to receive recognition for the Statewide Consolidated
Warrant Search Program.  The Pennsylvania Justice Network (JNET) continues to pioneer innovations in
data, information & technology.  Together with our business partners, JNET has developed a valuable
business application on our new Service Oriented Architecture (SOA) platform.  The Statewide
Consolidated Warrant Search is extremely beneficial to Pennsylvania’s criminal justice practitioners as
they work hard to provide safe communities throughout the Commonwealth.”
....Brenda Orth, Deputy Secretary for Information Technology, Commonwealth of Pennsylvania

DATA, INFORMATION & 
KNOWLEDGE MANAGEMENT 

The Pennsylvania Justice Network (JNET) is the
Commonwealth’s primary public safety and criminal
justice information broker.  Through the full
commitment of its member agencies, leadership, and
staff resources, JNET promotes safe communities
throughout the Commonwealth by providing a secure
integrated justice system to all of Pennsylvania’s public
safety partners.  The secure portal of JNET connects over
33,000 authorized practitioners throughout the
Commonwealth’s sixty-seven counties to critical
information from various contributing municipal,
county, state, and federal agencies.  

Information systems connected to JNET benefit from its
vast data exchange and messaging capabilities, while JNET
users benefit from over fifty secure criminal justice and
public safety applications.  These applications include access
to the Pennsylvania State Police (PSP), the Administrative
Office of Pennsylvania Courts (AOPC), Pennsylvania
Department of Corrections (DOC), Department of
Welfare (DPW), Pennsylvania Board of Probation and
Parole (PBPP), Juvenile Court Judges Commission (JCJC),
as well as many additional inquiry sources.

One of the most notable benefits of JNET is the ability to
access active warrant information through three separate
warrants sources: summary warrants issued by the AOPC,
civil warrants issued in the interest of DPW child support
cases, and criminal warrants retained by the PSP and the
National Crime Information Center (NCIC).

While access to these warrant sources is essential, the
siloed nature of various warrant information systems
required officers to conduct individual searches using
three separate applications.  This disparate view of
warrant information meant that officers did not receive
a comprehensive view of an individual’s outstanding
warrants at one time.  The JNET Consolidated Warrant
Search project aimed to reuse existing connections to
agency data sources and consolidate warrant
information into a single application for law
enforcement. The new application would allow users
one-stop-shopping when searching for active warrants,
thereby increasing justice system efficiencies.

To this end, JNET first implemented a statewide Global
Justice XML Data Model (GJXDM) document and
procedure process. Leveraging the GJXDM, JNET set out
to build a Consolidated Warrant Search Application into
the existing Web portal.  For integration, JNET deployed
an Enterprise Service Bus (ESB) to facilitate communication
and data sharing between participating agencies. 

Through the implementation of standardized data
modeling, integration technology, and project
methodology, JNET began to pilot the first statewide
Consolidated Warrant Search Application on October 31,
2007.  The application was released to all users shortly
thereafter, and is currently experiencing well over
14,000 queries per month.  

Pennsylvania: JNET Statewide Consolidated Warrant Search  

CONTACT: 
DAVE NAISBY
Executive Director
Pennsylvania Justice
Network (JNET)
(717) 214-7461
dnaisby@state.pa.us

“I created a Wall Street model for managing Washington, DC’s IT projects as a portfolio of
stocks. In this stock market model, each project is a “company,” its team is company
management, its schedule and financial status are captured in market reports, and customer
satisfaction is the market reaction. The model allows us to balance riskier strategic IT
investments with more conservative ones and rebalance the portfolio whenever necessary. The
model also fosters government transparency and accountability—we deliver accurate, real-time
performance data to officials using web reports, podcasts and videos."
....Vivek Kundra, Chief Technology Officer, District of Columbia

The Office of the Chief Technology Officer
(OCTO) is the District’s central technology
agency, an organization of over 700 with an
annual operating budget of approximately $72
million.  OCTO provides technology policy and
services for 54 District agencies, 38,000 District
employees, nearly 600,000 residents, 120,000
businesses, and more than 14 million annual
visitors.  OCTO’s mission is leveraging
technology to improve service delivery, drive
innovation, and bridge the digital divide to
build a world-class city.  

In October 2007, OCTO created an
organizational ecosystem based on the idea
that government IT investments should be
driven by accountability and transparency, and
therefore governed by the same bottom-line
approach as stocks in the market.

To ensure accountability, OCTO created a team
of six Portfolio Managers to oversee all IT
initiatives.  Each oversees all projects in a
“cluster” of agencies with intersecting
responsibilities using the “stock market model,”
which treats the portfolio like a stock fund to
analyze individual project (stock) and total
portfolio performance based on budget,
schedule, and customer value.  Decisions are
made to “buy”—commit more resources to
improve value; “hold” —maintain current
resources; or “sell” —scrap the investment.

To improve transparency and provide the
Portfolio Managers data to evaluate IT initiatives

like stocks, OCTO developed a new web-based
IT investment portfolio tool.  This tool uses
dashboards that present qualitative and
quantitative data in easy-to-view screens that
allow the Portfolio Managers to measure
customer value and identify budget and
schedule variances at a glance.  

The implementation of the Portfolio
Manager/stock market model ecosystem
changed the approach to all IT investments in
OCTO and major IT investments throughout the
District government.  Specifically:
� The analysis of each initiative on the basis of

value, along with cost and schedule, has
changed the IT purchasing approach from
buying for technology’s sake to purchasing
technology only when it offers a solution to
a well-understood business problem.

� Replacing a project management approach
with a portfolio management approach
facilitated shared services purchasing of
systems for cost savings.  

� The shift to a “buy/hold/sell” approach has
led to more rapid cancellation of low-
performing, low-value projects.

� As a repeatable, traceable framework, this
process allows executives to decide IT
investment priorities and to understand
associated infrastructure funding levels issues. 

� This new approach has produced greater
cost savings and greater revenues than
anticipated, sooner than anticipated. 
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“There are vigorous debates about ‘core’ government services.  Whether it’s health,
education, transportation or public safety, there is nothing more ‘core’ to effective
government than trust.  Virginians entrust sensitive information to us daily.  As we
expand service options, protection of sensitive information must be ‘core.’  Virginia
long has recognized responsibility for security does not end at the IT department’s
door—it is an executive priority requiring collaboration, education, and action.  I am
proud of Virginia’s comprehensive information security program, involving all
branches and localities at all levels.  Together, we’ve improved our security posture
and deepened our core trust with Virginians.”
....Lemuel C. Stewart Jr, Chief Information Officer, Commonwealth of Virginia

INFORMATION SECURITY & PRIVACY

Information technology is increasingly the foundation
and backbone for all business, including government
business.  Parallel needs for efficiency and economy in
government operations continue to drive adoption of IT
solutions for providing government business service delivery
to citizens.  Accordingly, the need to protect the sensitive
information involved in digital government has increased
exponentially as security threats evolve and attacks increase
at an ever accelerating rate.  This threat environment
requires government to adopt a security posture that is
both nimble and impenetrable by virtue of depth.

This vital need unfortunately was not being adequately
met as recently as 2006, when Virginia had an aging,
inefficient IT infrastructure and numerous operational
security risks.  There were more than 90 autonomous IT
shops in agencies, and 60 percent of the equipment in
use was from eight to 10 years old.  Further, the state’s
primary data center was rated a security risk.  These
factors combined to create an operational landscape
fraught with unacceptable risk for hacking and security
intrusions.

To achieve the rigorous security posture required to
protect its citizens and grow secure digital applications,
the Chief Information Officer of the Commonwealth and
the Virginia Information Technologies Agency (VITA)

were charged with implementing appropriate standards
and processes to ensure information security.  Today, the
Commonwealth of Virginia has developed a collaborative
approach to information security that employs
interlocking spheres of security.  These include the:
� Top-down sphere
� Peer to peer sphere
� IT security program sphere
� Infrastructure sphere
� External sphere

Close collaboration across the interlocking spheres
allows Virginia government entities to leverage ideas,
knowledge and resources to strengthen the information
security posture of the Commonwealth.  Adoption and
promotion of information security needs by executive
and elected leaders provides a top-down emphasis that
increases awareness and compliance at all levels of
government.

This approach has greatly elevated awareness of
information security needs, enabled strong partnerships
at all levels of government and facilitated new strategies
for defense, creating a model that can be adopted by
others pursuing similar goals.  

VIRGINIA: Interlocking Spheres of Collaborative Protection  

CONTACT: 
Peggy Ward
Chief Information
Security Officer 
Virginia Information
Technologies Agency
(804) 416-6014
peggy.ward@vita.
virginia.gov
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"The Certified Business Enterprise Online Resource Center eliminated paper application
processes, thereby enabling government to concentrate on delivering higher value services for
emerging companies.  Also, this website provides a multitude of resources for small DC businesses
to stay informed of, and pursue, tailored contract opportunities. We’re leveraging technology as
part of a long term strategy to make sure we have viable businesses, and the right work force
being developed to be able to compete and not just within the District, but globally."
....Vivek Kundra, Chief Technology Officer, District of Columbia

CONTACT: 
Glenn Hickman
Program Manager,
Applications
Office of the Chief
Technology Officer
District of Columbia
(202) 727-2277
glenn.hickman
@dc.gov

DIGITAL GOVERNMENT:
GOVERNMENT TO BUSINESS

DISTRICT OF COLUMBIA: CBE Resource Center:
Promoting the Home Field Advantage   

The District of Columbia’s Department of Small
and Local Business Development (DSLBD) fosters
economic growth and the development of
Certified Business Enterprises (CBEs).  

CBE Certification allows businesses to participate
in the District’s “Sheltered Market” contracting
program that directs spending to DC-based
businesses, resulting in a stronger local economy
through job creation and an increase in the city’s
tax base.  

The District of Columbia requires each of its
agencies to award 50% of their expendable
budget to purchase services and supplies from
certified CBEs. When the District awards a
contract with CBE subcontracting requirements,
the prime contractor must submit a binding CBE
Subcontracting Plan identifying specific CBE
subcontractors and the percentage of the overall
contract amount they will receive.  Prime contractor
payments to these CBEs must be tracked to ensure
compliance with the plan submitted.  Compliance
tracking was manual and overall compliance
frequently failed to meet the 35% target.

To become a CBE, a company applies and then
undergoes a certification process that verifies its
ability to provide specific products and/or services

based on National Institute of Governmental
Purchasing commodity codes. This process typically
took longer than 90 days.  Companies hand-
delivered or mailed applications and DSLBD staff
manually entered them into a database.  Status
inquiries or requests were handled by phone or mail.

DSLBD, working with the Office of Contracts and
Procurement, the Office of the City Administrator,
and the Office of the Chief Technology Officer
collaborated to enhance their website and develop
a comprehensive web-based application that:
� Allows qualified small, local business owners to

submit CBE certification applications online
� Allows DSLBD to process those applications

via the District’s Intranet
� Provides a transparent and efficient CBE

participation requirements verification process
� Tracks prime contractor payments to

subcontractors when a contract is awarded
� Provides outreach tools to reach the CBE

community with upcoming opportunities,
news, training, and events.

The result is the “CBE Online” software and its
associated Business Center website delivers an
annual cost savings of $246,635.  CBE Online
launched in March 2006 with major enhancements
in 2007 and 2008.
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The National Kids Count: Trends in Child
Well-Being survey noted that children
living in poverty in the state of
Michigan grew from 13.7% in 2000 to
17.3% in 2005.  This represents
approximately 710,000 children under
the age of 18 living in poverty who may
not receive adequate nutrition on a
regular basis.  National research shows a
high correlation between hunger and
poor school performance.  This same
research shows that students who eat
breakfast are more alert, have improved
memory and problem solving skills, and
perform better on standardized tests.
Michigan’s goal with this program is to
help feed hungry children in order to
affect positive learning outcomes.  

Michigan has historically had problems
getting families to apply for school-
based food assistance and estimates
that 40% of children who were eligible
for free and reduced meals did not take
advantage of the program.  There has
been a social stigma associated with
applications for assistance within the
school, and many eligible families will
not apply.  As a result, these children
arrive to school hungry and have
difficulty concentrating on learning
activities.  

In order to increase the number of
eligible children receiving free or
reduced-cost meals, Michigan
developed a multi-agency task force to

determine how technology could be
used to better identify eligible families.
This task force included four state
agencies and representatives of the
local school districts.  Recommendations
from the task force were developed into
a cross-agency project.  Specific
milestones and metrics of this initiative
included: 
� Eliminating the need for families to

directly apply for free and reduced-
cost meals

� Using eligibility data previously
collected by other state agencies to
automatically pre-qualify children
for the free and reduced-cost meals
program

� Notifying families that they have
been enrolled in the program

� Developing a communication
strategy in conjunction with the
school districts to make sure each
school fully understood the
program and expectations. 

The initial matching process was done
prior to the beginning of the 2007
school year.  The process matched food
stamp records maintained by the
Department of Human Services with
student enrollment files, maintained by
the Center for Education Performance
and Information (CEPI).  This process
directly certified 337,500 students for
paper-free instant eligibility in the food
program.  

MICHIGAN: Direct Certification Program

DIGITAL GOVERNMENT: 
GOVERNMENT TO CITIZEN 

CONTACT:
JIM HOGAN
Information Officer
Michigan Department
of Information
Technology
(517) 373-6702
hoganj@michigan.gov

"Technology in Michigan has
played a pivotal role in
improving the way we
provide service to our
citizens and their families.
Using government
technology to directly
certify school-aged children
for their free meals helps
to ensure our kids are
healthy and ready to learn
during the school day."
....Governor Jennifer M.
Granholm, State of
Michigan

“The Arkansas Wireless
Information Network (AWIN)
provides more than 13,000
first responders with a critical
tool to protect our citizens.
The ability for public safety
and emergency responders to
communicate in times of
crisis is critical, and the AWIN
program works daily to meet
the needs of first responders
in the field.  We are proud of
the interoperable system that
has been implemented with
the support of state, county,
and local leadership, and we
are working to enhance the
system and expand capacity
for additional users.”
....Governor Mike Beebe,
State of Arkansas

INFORMATION COMMUNICATIONS
TECHNOLOGY INNOVATIONS

Prior to the implementation of the Arkansas Wireless Information
Network (AWIN), public safety personnel across the state responded
to emergencies with a sense of isolation.  With each individual
agency communicating on separate radio systems, a coordinated
emergency response was not only delayed, but limited.  AWIN is
making a positive and significant impact on the emergency
response process in Arkansas.  AWIN, as a tool, assists agencies for a
more efficient response to emergency situations.  The State of
Arkansas’ implementation of the interoperable system eliminated
steps in the previous process in which agencies had to first
determine a source of communication for an event and then provide
or distribute that means of communication.  AWIN also works as an
additional backup source of communication for agencies in the
event that an agency experiences problems with local systems,
thereby limiting the amount of time an agency is without radio
communications.  

AWIN is a multi-phased program that leveraged new and existing
wireless resources to create a statewide interoperable wireless
communication system for first responders and Arkansas public
service entities.  AWIN is a multiple site, trunked communication
system based on a digital 700/800 MHz system using the
Association of Public Safety Communication Officials (APCO) Project
25 (P-25) standard, which is the industry standard.  

The return on investment in AWIN for the state is not only proven
through the increased coverage for emergency responders to
communicate throughout the state, but through lives saved because
of the increased communications among agencies.  The
implementation of AWIN provided first responders with a tool to
warn public safety personnel of other agencies in the state of severe
weather, respond to severe weather aftermath and other emergency
events, coordinate search and rescue efforts, and communicate from
areas of the state that were previously isolated from any radio
communications.  

ARKANSAS: Implementing the Arkansas Wireless
Information Network (AWIN) 

CONTACT: 
PENNY RUBOW
Program Director
Arkansas Wireless
Information Network (AWIN)
(501) 682-5358
Penny.rubow@arkansas.gov

CORPORATE PARTNER:
Motorola
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ENTERPRISE IT 
MANAGEMENT INITIATIVES

VIRGINIA: Information Technology Infrastructure Partnership

DIGITAL GOVERNMENT: 
GOVERNMENT TO 
GOVERNMENT 

At 6:05 p.m. on Wednesday August 1, the
Interstate 35W bridge spanning the Mississippi
River in Minneapolis collapsed and fell into the
water.  Thirteen people were killed and more than
100 people were injured.  Responders quickly
arrived at the site and Emergency Operation
Centers were rapidly activated.  Traffic
immediately became snarled as a primary travel
corridor was no longer available, and rescue
operations closed many major streets
surrounding the site.  City, regional and state
managers needed solutions for situational
awareness and a means to address the problem of
maintaining the movement of goods, services and
people around the site and keeping businesses
open.  With a major traffic corridor now unavailable,
people needed to find new routes to get in, out and
around the city that circumnavigate the collapse
site and surrounding area.  

Environmental Systems Research Institute (ESRI)
contacted both City of Minneapolis and the
Minnesota Department of Transportation
(Mn/DOT) staff to see where it might assist in
responding to the incident.  The City of
Minneapolis led a discussion that focused on the
need to quickly publish incident site information
to city staff and responders.  Additionally, there
was a need to communicate to the public how
the bridge collapse would impact their
transportation needs and how to provide route

information that could direct them from their
location to specified destinations within the
greater Twin Cities area.  

ESRI provided a team of developers.  Some
members focused on creating a Common
Operating Picture (COP) that could be used by
incident command for situational awareness.
Other team members put their efforts toward a
road closure and routing application that would
allow staff from multiple agencies (e.g. City of
Minneapolis and Mn/DOT) to input specific up-
to-date information about which state, county
and city streets were closed to traffic, which
streets were serving as primary detour routes,
and which streets were going to have expedited
traffic flow.  In addition, the application needed to
integrate all of that data into a knowledgeable
routing system for citizens to use.  

The outcome of the efforts provided the incident
command team with an easy-to-use tool that
assisted with effective communication of site
information to the chain of command and
multiple responding agencies, and provided a
mechanism for collaborative planning of
operations.  The public also significantly
benefited by having a user-friendly website to
find new routes that circumnavigate the bridge
site and surrounding area.  

MINNESOTA: Applications for Road Closures and Routing and
Common Operating Picture for the I-35W Bridge Collapse   

CONTACT: 
DAN ROSS
Supervisor
Enterprise GIS Services
Office of Decision Support
Minnesota Department of
Transportation (Mn/DOT)
(651) 366-4077
dan.ross@dot.state.mn.us

CORPORATE PARTNER:
Environmental Systems
Research Institute (ESRI)

"When tragic events occur in a state or city, they don't require a response from one agency
or one jurisdiction, and they don't affect our citizens in just one location.  Everybody
everywhere has a need to know, and the response must be coordinated among a diverse and
complicated network of service agencies.  We are very proud that NASCIO recognizes that
the collaboration that took place in Minneapolis in August 2007 was both a tremendous feat
and a dramatic demonstration of the power of information technology to facilitate
emergency management."
....Gopal Khanna, Chief Information Officer, State of Minnesota

76

CONTACT: 
FRED DUBALL
Executive Director
Service Management
Organization
Virginia Information
Technologies Agency
(804) 416-6025
fred.duball@vita.
virginia.gov

CORPORATE
PARTNER: 
Northrop Grumman

The Commonwealth of Virginia and Northrop
Grumman Corporation formed the largest
public-private IT partnership in the nation in
November 2005. Valued at $1.9 billion over ten
years, the IT Infrastructure Partnership is
resulting in a $270 million capital investment, a
modern standardized IT infrastructure “utility”
with improved services at predictable costs, and
economic development. The partnership is self-
funded, with no additional costs to taxpayers.
All state IT employees retained their jobs during
the transition. The state’s Information Technology
Investment Board and Virginia Information
Technologies Agency (VITA) provide oversight.

In 31 months, VITA and Northrop Grumman:
Modernized much of Virginia’s infrastructure
– Virginia has two custom-built, secure and
reliable data center and backup data center
facilities with redundancy and advanced
physical security. To date, Virginia replaced more
than half of the infrastructure, and significantly
enhanced the security of sensitive citizen
information.

Measured IT Infrastructure performance
across the enterprise – VITA and Northrop
Grumman began measuring and managing to
enterprise metrics in July 2006. Beginning July
2008, Virginia has been actively monitoring,
measuring and reporting on 159 service levels.

Standardized services and support – Virginia
implemented IT Infrastructure Library (ITIL) best
practices; standardized core infrastructure

practices; and conducted a robust asset
inventory validation process, including
procedures to keep inventory current. 

Increased transparency of IT infrastructure
spending – Previously, visibility into IT
infrastructure spending was limited. Today, IT
infrastructure is a planned and budgeted
expense. 

Revitalized southwest Virginia – More than
400 high-tech jobs are being created in
economically challenged southwest Virginia,
including support for higher education and
workforce initiatives. 

Valued IT employee contributions – VITA
employees did not lose jobs.  Northrop
Grumman provided 850 state IT workers job
offers with comparable benefits, salary
increases, signing bonuses and expanded
training and career opportunities. 

Virginia is getting a modern, efficient IT
infrastructure for the same cost it was paying in
2005 to maintain an aging, 1980s environment.
The return on investment includes:
� Investment of more than $270 million to

modernize the state’s IT environment
� Cost avoidance of $200 million over the

next decade if the state took no action
� Cost savings of $120 million over the next

decade in energy costs
� Fixed $10 million in software license

violations and under-funded IT programs

“Virginia’s IT Infrastructure Partnership is big, bold and visionary.  What makes it exciting to me
isn’t just its magnitude, unprecedented investment, or scope.  Government works better, with
greater transparency, accountability and emphasis on performance.  Citizen information is more
secure.  Technology barriers to better services are removed. This program is exciting because it
solves today’s problems and provides the foundation and innovation we need in solving
tomorrow’s problems.” 
....Lemuel C. Stewart Jr, Chief Information Officer, Commonwealth of Virginia
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VIRGINIA: Information Technology Infrastructure Partnership

DIGITAL GOVERNMENT: 
GOVERNMENT TO 
GOVERNMENT 

At 6:05 p.m. on Wednesday August 1, the
Interstate 35W bridge spanning the Mississippi
River in Minneapolis collapsed and fell into the
water.  Thirteen people were killed and more than
100 people were injured.  Responders quickly
arrived at the site and Emergency Operation
Centers were rapidly activated.  Traffic
immediately became snarled as a primary travel
corridor was no longer available, and rescue
operations closed many major streets
surrounding the site.  City, regional and state
managers needed solutions for situational
awareness and a means to address the problem of
maintaining the movement of goods, services and
people around the site and keeping businesses
open.  With a major traffic corridor now unavailable,
people needed to find new routes to get in, out and
around the city that circumnavigate the collapse
site and surrounding area.  

Environmental Systems Research Institute (ESRI)
contacted both City of Minneapolis and the
Minnesota Department of Transportation
(Mn/DOT) staff to see where it might assist in
responding to the incident.  The City of
Minneapolis led a discussion that focused on the
need to quickly publish incident site information
to city staff and responders.  Additionally, there
was a need to communicate to the public how
the bridge collapse would impact their
transportation needs and how to provide route

information that could direct them from their
location to specified destinations within the
greater Twin Cities area.  

ESRI provided a team of developers.  Some
members focused on creating a Common
Operating Picture (COP) that could be used by
incident command for situational awareness.
Other team members put their efforts toward a
road closure and routing application that would
allow staff from multiple agencies (e.g. City of
Minneapolis and Mn/DOT) to input specific up-
to-date information about which state, county
and city streets were closed to traffic, which
streets were serving as primary detour routes,
and which streets were going to have expedited
traffic flow.  In addition, the application needed to
integrate all of that data into a knowledgeable
routing system for citizens to use.  

The outcome of the efforts provided the incident
command team with an easy-to-use tool that
assisted with effective communication of site
information to the chain of command and
multiple responding agencies, and provided a
mechanism for collaborative planning of
operations.  The public also significantly
benefited by having a user-friendly website to
find new routes that circumnavigate the bridge
site and surrounding area.  

MINNESOTA: Applications for Road Closures and Routing and
Common Operating Picture for the I-35W Bridge Collapse   

CONTACT: 
DAN ROSS
Supervisor
Enterprise GIS Services
Office of Decision Support
Minnesota Department of
Transportation (Mn/DOT)
(651) 366-4077
dan.ross@dot.state.mn.us

CORPORATE PARTNER:
Environmental Systems
Research Institute (ESRI)

"When tragic events occur in a state or city, they don't require a response from one agency
or one jurisdiction, and they don't affect our citizens in just one location.  Everybody
everywhere has a need to know, and the response must be coordinated among a diverse and
complicated network of service agencies.  We are very proud that NASCIO recognizes that
the collaboration that took place in Minneapolis in August 2007 was both a tremendous feat
and a dramatic demonstration of the power of information technology to facilitate
emergency management."
....Gopal Khanna, Chief Information Officer, State of Minnesota

76

CONTACT: 
FRED DUBALL
Executive Director
Service Management
Organization
Virginia Information
Technologies Agency
(804) 416-6025
fred.duball@vita.
virginia.gov

CORPORATE
PARTNER: 
Northrop Grumman

The Commonwealth of Virginia and Northrop
Grumman Corporation formed the largest
public-private IT partnership in the nation in
November 2005. Valued at $1.9 billion over ten
years, the IT Infrastructure Partnership is
resulting in a $270 million capital investment, a
modern standardized IT infrastructure “utility”
with improved services at predictable costs, and
economic development. The partnership is self-
funded, with no additional costs to taxpayers.
All state IT employees retained their jobs during
the transition. The state’s Information Technology
Investment Board and Virginia Information
Technologies Agency (VITA) provide oversight.

In 31 months, VITA and Northrop Grumman:
Modernized much of Virginia’s infrastructure
– Virginia has two custom-built, secure and
reliable data center and backup data center
facilities with redundancy and advanced
physical security. To date, Virginia replaced more
than half of the infrastructure, and significantly
enhanced the security of sensitive citizen
information.

Measured IT Infrastructure performance
across the enterprise – VITA and Northrop
Grumman began measuring and managing to
enterprise metrics in July 2006. Beginning July
2008, Virginia has been actively monitoring,
measuring and reporting on 159 service levels.

Standardized services and support – Virginia
implemented IT Infrastructure Library (ITIL) best
practices; standardized core infrastructure

practices; and conducted a robust asset
inventory validation process, including
procedures to keep inventory current. 

Increased transparency of IT infrastructure
spending – Previously, visibility into IT
infrastructure spending was limited. Today, IT
infrastructure is a planned and budgeted
expense. 

Revitalized southwest Virginia – More than
400 high-tech jobs are being created in
economically challenged southwest Virginia,
including support for higher education and
workforce initiatives. 

Valued IT employee contributions – VITA
employees did not lose jobs.  Northrop
Grumman provided 850 state IT workers job
offers with comparable benefits, salary
increases, signing bonuses and expanded
training and career opportunities. 

Virginia is getting a modern, efficient IT
infrastructure for the same cost it was paying in
2005 to maintain an aging, 1980s environment.
The return on investment includes:
� Investment of more than $270 million to

modernize the state’s IT environment
� Cost avoidance of $200 million over the

next decade if the state took no action
� Cost savings of $120 million over the next

decade in energy costs
� Fixed $10 million in software license

violations and under-funded IT programs

“Virginia’s IT Infrastructure Partnership is big, bold and visionary.  What makes it exciting to me
isn’t just its magnitude, unprecedented investment, or scope.  Government works better, with
greater transparency, accountability and emphasis on performance.  Citizen information is more
secure.  Technology barriers to better services are removed. This program is exciting because it
solves today’s problems and provides the foundation and innovation we need in solving
tomorrow’s problems.” 
....Lemuel C. Stewart Jr, Chief Information Officer, Commonwealth of Virginia
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The National Kids Count: Trends in Child
Well-Being survey noted that children
living in poverty in the state of
Michigan grew from 13.7% in 2000 to
17.3% in 2005.  This represents
approximately 710,000 children under
the age of 18 living in poverty who may
not receive adequate nutrition on a
regular basis.  National research shows a
high correlation between hunger and
poor school performance.  This same
research shows that students who eat
breakfast are more alert, have improved
memory and problem solving skills, and
perform better on standardized tests.
Michigan’s goal with this program is to
help feed hungry children in order to
affect positive learning outcomes.  

Michigan has historically had problems
getting families to apply for school-
based food assistance and estimates
that 40% of children who were eligible
for free and reduced meals did not take
advantage of the program.  There has
been a social stigma associated with
applications for assistance within the
school, and many eligible families will
not apply.  As a result, these children
arrive to school hungry and have
difficulty concentrating on learning
activities.  

In order to increase the number of
eligible children receiving free or
reduced-cost meals, Michigan
developed a multi-agency task force to

determine how technology could be
used to better identify eligible families.
This task force included four state
agencies and representatives of the
local school districts.  Recommendations
from the task force were developed into
a cross-agency project.  Specific
milestones and metrics of this initiative
included: 
� Eliminating the need for families to

directly apply for free and reduced-
cost meals

� Using eligibility data previously
collected by other state agencies to
automatically pre-qualify children
for the free and reduced-cost meals
program

� Notifying families that they have
been enrolled in the program

� Developing a communication
strategy in conjunction with the
school districts to make sure each
school fully understood the
program and expectations. 

The initial matching process was done
prior to the beginning of the 2007
school year.  The process matched food
stamp records maintained by the
Department of Human Services with
student enrollment files, maintained by
the Center for Education Performance
and Information (CEPI).  This process
directly certified 337,500 students for
paper-free instant eligibility in the food
program.  

MICHIGAN: Direct Certification Program

DIGITAL GOVERNMENT: 
GOVERNMENT TO CITIZEN 

CONTACT:
JIM HOGAN
Information Officer
Michigan Department
of Information
Technology
(517) 373-6702
hoganj@michigan.gov

"Technology in Michigan has
played a pivotal role in
improving the way we
provide service to our
citizens and their families.
Using government
technology to directly
certify school-aged children
for their free meals helps
to ensure our kids are
healthy and ready to learn
during the school day."
....Governor Jennifer M.
Granholm, State of
Michigan

“The Arkansas Wireless
Information Network (AWIN)
provides more than 13,000
first responders with a critical
tool to protect our citizens.
The ability for public safety
and emergency responders to
communicate in times of
crisis is critical, and the AWIN
program works daily to meet
the needs of first responders
in the field.  We are proud of
the interoperable system that
has been implemented with
the support of state, county,
and local leadership, and we
are working to enhance the
system and expand capacity
for additional users.”
....Governor Mike Beebe,
State of Arkansas

INFORMATION COMMUNICATIONS
TECHNOLOGY INNOVATIONS

Prior to the implementation of the Arkansas Wireless Information
Network (AWIN), public safety personnel across the state responded
to emergencies with a sense of isolation.  With each individual
agency communicating on separate radio systems, a coordinated
emergency response was not only delayed, but limited.  AWIN is
making a positive and significant impact on the emergency
response process in Arkansas.  AWIN, as a tool, assists agencies for a
more efficient response to emergency situations.  The State of
Arkansas’ implementation of the interoperable system eliminated
steps in the previous process in which agencies had to first
determine a source of communication for an event and then provide
or distribute that means of communication.  AWIN also works as an
additional backup source of communication for agencies in the
event that an agency experiences problems with local systems,
thereby limiting the amount of time an agency is without radio
communications.  

AWIN is a multi-phased program that leveraged new and existing
wireless resources to create a statewide interoperable wireless
communication system for first responders and Arkansas public
service entities.  AWIN is a multiple site, trunked communication
system based on a digital 700/800 MHz system using the
Association of Public Safety Communication Officials (APCO) Project
25 (P-25) standard, which is the industry standard.  

The return on investment in AWIN for the state is not only proven
through the increased coverage for emergency responders to
communicate throughout the state, but through lives saved because
of the increased communications among agencies.  The
implementation of AWIN provided first responders with a tool to
warn public safety personnel of other agencies in the state of severe
weather, respond to severe weather aftermath and other emergency
events, coordinate search and rescue efforts, and communicate from
areas of the state that were previously isolated from any radio
communications.  

ARKANSAS: Implementing the Arkansas Wireless
Information Network (AWIN) 

CONTACT: 
PENNY RUBOW
Program Director
Arkansas Wireless
Information Network (AWIN)
(501) 682-5358
Penny.rubow@arkansas.gov

CORPORATE PARTNER:
Motorola
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“There are vigorous debates about ‘core’ government services.  Whether it’s health,
education, transportation or public safety, there is nothing more ‘core’ to effective
government than trust.  Virginians entrust sensitive information to us daily.  As we
expand service options, protection of sensitive information must be ‘core.’  Virginia
long has recognized responsibility for security does not end at the IT department’s
door—it is an executive priority requiring collaboration, education, and action.  I am
proud of Virginia’s comprehensive information security program, involving all
branches and localities at all levels.  Together, we’ve improved our security posture
and deepened our core trust with Virginians.”
....Lemuel C. Stewart Jr, Chief Information Officer, Commonwealth of Virginia

INFORMATION SECURITY & PRIVACY

Information technology is increasingly the foundation
and backbone for all business, including government
business.  Parallel needs for efficiency and economy in
government operations continue to drive adoption of IT
solutions for providing government business service delivery
to citizens.  Accordingly, the need to protect the sensitive
information involved in digital government has increased
exponentially as security threats evolve and attacks increase
at an ever accelerating rate.  This threat environment
requires government to adopt a security posture that is
both nimble and impenetrable by virtue of depth.

This vital need unfortunately was not being adequately
met as recently as 2006, when Virginia had an aging,
inefficient IT infrastructure and numerous operational
security risks.  There were more than 90 autonomous IT
shops in agencies, and 60 percent of the equipment in
use was from eight to 10 years old.  Further, the state’s
primary data center was rated a security risk.  These
factors combined to create an operational landscape
fraught with unacceptable risk for hacking and security
intrusions.

To achieve the rigorous security posture required to
protect its citizens and grow secure digital applications,
the Chief Information Officer of the Commonwealth and
the Virginia Information Technologies Agency (VITA)

were charged with implementing appropriate standards
and processes to ensure information security.  Today, the
Commonwealth of Virginia has developed a collaborative
approach to information security that employs
interlocking spheres of security.  These include the:
� Top-down sphere
� Peer to peer sphere
� IT security program sphere
� Infrastructure sphere
� External sphere

Close collaboration across the interlocking spheres
allows Virginia government entities to leverage ideas,
knowledge and resources to strengthen the information
security posture of the Commonwealth.  Adoption and
promotion of information security needs by executive
and elected leaders provides a top-down emphasis that
increases awareness and compliance at all levels of
government.

This approach has greatly elevated awareness of
information security needs, enabled strong partnerships
at all levels of government and facilitated new strategies
for defense, creating a model that can be adopted by
others pursuing similar goals.  

VIRGINIA: Interlocking Spheres of Collaborative Protection  

CONTACT: 
Peggy Ward
Chief Information
Security Officer 
Virginia Information
Technologies Agency
(804) 416-6014
peggy.ward@vita.
virginia.gov
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"The Certified Business Enterprise Online Resource Center eliminated paper application
processes, thereby enabling government to concentrate on delivering higher value services for
emerging companies.  Also, this website provides a multitude of resources for small DC businesses
to stay informed of, and pursue, tailored contract opportunities. We’re leveraging technology as
part of a long term strategy to make sure we have viable businesses, and the right work force
being developed to be able to compete and not just within the District, but globally."
....Vivek Kundra, Chief Technology Officer, District of Columbia

CONTACT: 
Glenn Hickman
Program Manager,
Applications
Office of the Chief
Technology Officer
District of Columbia
(202) 727-2277
glenn.hickman
@dc.gov

DIGITAL GOVERNMENT:
GOVERNMENT TO BUSINESS

DISTRICT OF COLUMBIA: CBE Resource Center:
Promoting the Home Field Advantage   

The District of Columbia’s Department of Small
and Local Business Development (DSLBD) fosters
economic growth and the development of
Certified Business Enterprises (CBEs).  

CBE Certification allows businesses to participate
in the District’s “Sheltered Market” contracting
program that directs spending to DC-based
businesses, resulting in a stronger local economy
through job creation and an increase in the city’s
tax base.  

The District of Columbia requires each of its
agencies to award 50% of their expendable
budget to purchase services and supplies from
certified CBEs. When the District awards a
contract with CBE subcontracting requirements,
the prime contractor must submit a binding CBE
Subcontracting Plan identifying specific CBE
subcontractors and the percentage of the overall
contract amount they will receive.  Prime contractor
payments to these CBEs must be tracked to ensure
compliance with the plan submitted.  Compliance
tracking was manual and overall compliance
frequently failed to meet the 35% target.

To become a CBE, a company applies and then
undergoes a certification process that verifies its
ability to provide specific products and/or services

based on National Institute of Governmental
Purchasing commodity codes. This process typically
took longer than 90 days.  Companies hand-
delivered or mailed applications and DSLBD staff
manually entered them into a database.  Status
inquiries or requests were handled by phone or mail.

DSLBD, working with the Office of Contracts and
Procurement, the Office of the City Administrator,
and the Office of the Chief Technology Officer
collaborated to enhance their website and develop
a comprehensive web-based application that:
� Allows qualified small, local business owners to

submit CBE certification applications online
� Allows DSLBD to process those applications

via the District’s Intranet
� Provides a transparent and efficient CBE

participation requirements verification process
� Tracks prime contractor payments to

subcontractors when a contract is awarded
� Provides outreach tools to reach the CBE

community with upcoming opportunities,
news, training, and events.

The result is the “CBE Online” software and its
associated Business Center website delivers an
annual cost savings of $246,635.  CBE Online
launched in March 2006 with major enhancements
in 2007 and 2008.
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DISTRICT OF COLUMBIA: Tapping into the Stock
Market Model for Washington DC’s IT Governance 

IT PROJECT & 
PORTFOLIO MANAGEMENT 

CONTACT: 
CAROLINE LIAN
Portfolio
Management Director
Office of the Chief
Technology Officer
District of Columbia
(202) 997-4680
caroline.lian@dc.gov

3

"The Commonwealth of Pennsylvania is honored to receive recognition for the Statewide Consolidated
Warrant Search Program.  The Pennsylvania Justice Network (JNET) continues to pioneer innovations in
data, information & technology.  Together with our business partners, JNET has developed a valuable
business application on our new Service Oriented Architecture (SOA) platform.  The Statewide
Consolidated Warrant Search is extremely beneficial to Pennsylvania’s criminal justice practitioners as
they work hard to provide safe communities throughout the Commonwealth.”
....Brenda Orth, Deputy Secretary for Information Technology, Commonwealth of Pennsylvania

DATA, INFORMATION & 
KNOWLEDGE MANAGEMENT 

The Pennsylvania Justice Network (JNET) is the
Commonwealth’s primary public safety and criminal
justice information broker.  Through the full
commitment of its member agencies, leadership, and
staff resources, JNET promotes safe communities
throughout the Commonwealth by providing a secure
integrated justice system to all of Pennsylvania’s public
safety partners.  The secure portal of JNET connects over
33,000 authorized practitioners throughout the
Commonwealth’s sixty-seven counties to critical
information from various contributing municipal,
county, state, and federal agencies.  

Information systems connected to JNET benefit from its
vast data exchange and messaging capabilities, while JNET
users benefit from over fifty secure criminal justice and
public safety applications.  These applications include access
to the Pennsylvania State Police (PSP), the Administrative
Office of Pennsylvania Courts (AOPC), Pennsylvania
Department of Corrections (DOC), Department of
Welfare (DPW), Pennsylvania Board of Probation and
Parole (PBPP), Juvenile Court Judges Commission (JCJC),
as well as many additional inquiry sources.

One of the most notable benefits of JNET is the ability to
access active warrant information through three separate
warrants sources: summary warrants issued by the AOPC,
civil warrants issued in the interest of DPW child support
cases, and criminal warrants retained by the PSP and the
National Crime Information Center (NCIC).

While access to these warrant sources is essential, the
siloed nature of various warrant information systems
required officers to conduct individual searches using
three separate applications.  This disparate view of
warrant information meant that officers did not receive
a comprehensive view of an individual’s outstanding
warrants at one time.  The JNET Consolidated Warrant
Search project aimed to reuse existing connections to
agency data sources and consolidate warrant
information into a single application for law
enforcement. The new application would allow users
one-stop-shopping when searching for active warrants,
thereby increasing justice system efficiencies.

To this end, JNET first implemented a statewide Global
Justice XML Data Model (GJXDM) document and
procedure process. Leveraging the GJXDM, JNET set out
to build a Consolidated Warrant Search Application into
the existing Web portal.  For integration, JNET deployed
an Enterprise Service Bus (ESB) to facilitate communication
and data sharing between participating agencies. 

Through the implementation of standardized data
modeling, integration technology, and project
methodology, JNET began to pilot the first statewide
Consolidated Warrant Search Application on October 31,
2007.  The application was released to all users shortly
thereafter, and is currently experiencing well over
14,000 queries per month.  

Pennsylvania: JNET Statewide Consolidated Warrant Search  

CONTACT: 
DAVE NAISBY
Executive Director
Pennsylvania Justice
Network (JNET)
(717) 214-7461
dnaisby@state.pa.us

“I created a Wall Street model for managing Washington, DC’s IT projects as a portfolio of
stocks. In this stock market model, each project is a “company,” its team is company
management, its schedule and financial status are captured in market reports, and customer
satisfaction is the market reaction. The model allows us to balance riskier strategic IT
investments with more conservative ones and rebalance the portfolio whenever necessary. The
model also fosters government transparency and accountability—we deliver accurate, real-time
performance data to officials using web reports, podcasts and videos."
....Vivek Kundra, Chief Technology Officer, District of Columbia

The Office of the Chief Technology Officer
(OCTO) is the District’s central technology
agency, an organization of over 700 with an
annual operating budget of approximately $72
million.  OCTO provides technology policy and
services for 54 District agencies, 38,000 District
employees, nearly 600,000 residents, 120,000
businesses, and more than 14 million annual
visitors.  OCTO’s mission is leveraging
technology to improve service delivery, drive
innovation, and bridge the digital divide to
build a world-class city.  

In October 2007, OCTO created an
organizational ecosystem based on the idea
that government IT investments should be
driven by accountability and transparency, and
therefore governed by the same bottom-line
approach as stocks in the market.

To ensure accountability, OCTO created a team
of six Portfolio Managers to oversee all IT
initiatives.  Each oversees all projects in a
“cluster” of agencies with intersecting
responsibilities using the “stock market model,”
which treats the portfolio like a stock fund to
analyze individual project (stock) and total
portfolio performance based on budget,
schedule, and customer value.  Decisions are
made to “buy”—commit more resources to
improve value; “hold” —maintain current
resources; or “sell” —scrap the investment.

To improve transparency and provide the
Portfolio Managers data to evaluate IT initiatives

like stocks, OCTO developed a new web-based
IT investment portfolio tool.  This tool uses
dashboards that present qualitative and
quantitative data in easy-to-view screens that
allow the Portfolio Managers to measure
customer value and identify budget and
schedule variances at a glance.  

The implementation of the Portfolio
Manager/stock market model ecosystem
changed the approach to all IT investments in
OCTO and major IT investments throughout the
District government.  Specifically:
� The analysis of each initiative on the basis of

value, along with cost and schedule, has
changed the IT purchasing approach from
buying for technology’s sake to purchasing
technology only when it offers a solution to
a well-understood business problem.

� Replacing a project management approach
with a portfolio management approach
facilitated shared services purchasing of
systems for cost savings.  

� The shift to a “buy/hold/sell” approach has
led to more rapid cancellation of low-
performing, low-value projects.

� As a repeatable, traceable framework, this
process allows executives to decide IT
investment priorities and to understand
associated infrastructure funding levels issues. 

� This new approach has produced greater
cost savings and greater revenues than
anticipated, sooner than anticipated. 

10
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In October of 2007, the California Department of
Transportation (CalTrans), the California Highway
Patrol (CHP), and the Los Angeles County Metro
opened a world-class traffic management
complex for Los Angeles and Ventura County
freeways.  The Los Angeles Regional
Transportation Management Center (LARTMC) is
a state-of-the-art facility that co-locates the three
government entities responsible for the
management of nearly 525 miles of freeway.  

LARTMC uses innovative information gathering
and communication technologies to transform
Los Angeles’ freeway system into an Intelligent
Transportation System (ITS).  ITS encompasses a
broad range of wireless and wire line
communications-based information and
electronic technologies.  The system is
“intelligent” because it generates information
that allows freeway management officials in the
LARTMC to pinpoint an incident or congestion
and receive all relevant data on that congestion.
CalTrans engineers, along with CHP dispatch
teams, can then determine to either dispatch
emergency personnel or alter on-ramp metering
to ease the congestion on that specific stretch of
freeway.  This eases congestion of Los Angeles
and Ventura County freeways, decreasing travel
time and increasing freeway safety. 

The LARTMC and ITS solution also encompasses
109 Changeable Message Signs, which give time
estimates to drivers already on the road, 15
Highway Advisory Radio Stations to give traffic

updates, and automates the dissemination of
real-time traffic information to 20 websites/ISPs.
This makes commuters partners in LARTMC traffic
relief efforts. 

The collaboration of government agencies that
makes LARTMC a success extends past the
bounds of incident and congestion management
and into long-term congestion relief.  All data
collected by the ITS is sent from the LARTMC to
the University of California at Berkeley to be
analyzed to determine where valuable and scarce
transportation infrastructure money would be
best put to use.  This means as Los Angeles
County continues to grow, and the number of
commuters continues to climb, California will be
spending its valuable transportation fund in the
most impactful ways.

Since its opening in October of 2007, the LARTMC
and ITS have realized the anticipated benefits of
the project: increasing mainline freeway speeds,
decreasing the duration of traffic delays, and
reducing incident response times.  A cost-benefits
analysis of the technologies within the LARTMC/ITS
solution has shown that the reduction of oppressive
traffic increases economic opportunities in the
region and increases the prosperity of the people
of Southern California.  The effective collaboration
of different state and county entities has bettered
government operations and serves as an example
of best practices in freeway management and
cross-boundary collaboration.

California: Los Angeles Regional Transportation
Management Center  

CROSS-BOUNDARY
COLLABORATION &
PARTNERSHIPS

CONTACT: 
ALLEN CHEN
Project Manager
Office of Intelligent
Transportation System (ITS)
California State Department
of Transportation (CalTrans)
(213) 897-8922
allen_z_chen@dot.ca.gov

“I would like to congratulate the innovative and hardworking CalTrans employees that made
the Los Angeles Regional Traffic Management Center a success.  Their recognition by the
National Association of State CIO’s is a win for Information Technology in California.  This
award is an example of how the talent and dedication of IT employees can transform the
way we do business in California.”  
....Teri Takai, Chief Information Officer, State of California

Business Continuity & Disaster
Recovery
MICHIGAN: Enterprise Storage, Backup &
Recovery  
Front row (from left): Rick Hoffman, Aparna Agrawal,
John Kozitzki
Second row: Charmaine Lepinski, Chris Marroquin,
Bob Bochenek
Third row: Pat Cavanaugh, Jennifer McClellan,
Robert Regnier
Fourth row: Michael Spagnuolo, Andrea Roberts
Back row: David Wade, Bryan Karlik, Phillip Avery

Cross Boundary Collaboration &
Partnerships
CALIFORNIA: Los Angeles Regional
Transportation Management Center
Front row (from left): Jacqueline Tan, Peter Wong,
Allen Chen, District 7 Deputy Director of
Operations Frank Quon, Tadeo Lau
Back row: Peter Lin, Alebechew Bekele, Amahayes
Dimiru, Terry Wong

Data, Information & Knowledge
Management
PENNSYLVANIA: JNET Statewide Consolidated
Warrant Search
Front row (from left): Brad McIntire, Rakesh Paidi,
Bob Line
Second row (from left): Ken Parvis, Mark Fontana,
Arlene Dunlap, Joe Riggione, Alan Greenblatt,
Back row: Craig Barnhart, Yong Han, Lori
Zettlemoyer, Vickie Minnier, Frank Caloiaro, Steve
Plante, Brian Alpaugh
Not pictured: John Schellenberger, Garry Price, Karla
Gable, Nilesh Patel

Digital Government: Government to
Business
DISTRICT OF COLUMBIA: CBE Resource Center:
Promoting the Home Field Advantage
Front row (from left): Stephen Miller, Elena
Lavrinenko, Lisa Vora, Leana Romanova, Natalie
Martoccia
Back row: Dmitriy Mukhin, Mohammad Shibly,
Sergey Dementyev, Winston Ford, Glenn Hickman Jr

Digital Government: Government to
Citizen
MICHIGAN: Direct Certification Program
Front row (from left): Janet Cushman, Mary Ann
Chartrand, Trina Anderson, Dr. Margaret Ropp,
Maria Ouellette
Back row: Barb Campbell, Scott Thompson, Dave
Baker, Glenn Gorton, Jim Hogan, Louis Burgess

Digital Government: Government to
Government
MINNESOTA: Applications for Road Closures
and Routing and Common Operating Picture
for the I-35W Bridge Collapse
Front row (from left): James Murphy - MPLS, John
Janzen - MPLS, Paul Weinberger - MPLS, Sonia
Dickerson - Mn/DOT
Back row: Steve Misterek - MPLS, Jon Obermoller -
MPLS, Mark Benishek - MPLS, John Harrison -
Mn/DOT, Dan Ross - Mn/DOT

Enterprise IT Management Initiatives
VIRGINIA: Information Technology
Infrastructure Partnership
Front, center:  CIO of the Commonwealth of Virginia
Lem Stewart
Also pictured: Staff of the Virginia Information
Technologies Agency in front of Virginia‘s new
data center
Not pictured: Other major contributors to the
partnership, including 800+ IT infrastructure
employees, Virginia General Assembly members,
local leaders, 85 executive branch agencies, 65,000
users, 140 Virginia localities and the Northrop
Grumman team.

Information Communications
Technology Innovations
ARKANSAS: Implementing the Arkansas
Wireless Information Network (AWIN)
Pictured (from left): Josh Smith, Dale Saffold, Penny
Rubow, David Baker

Information Security & Privacy
VIRGINIA: Interlocking Spheres of Collaborative
Protection
Standing (from left): Bob Baskette, Mauri Shaw,
Benny Ambler, Aarona Brooks, John Willinger, Chief
Information Security Officer Peggy Ward, Marie
Greenberg, Lauren Burns, Jonathan Smith, David
Hines, Maria Batista
Seated: Nakita Albritton, Renea Dickerson, Bill
Freda, Cathie Brown, Michael Watson, Kelly
Kinahan, Kathryn Merhout
Not pictured: Mike Garner, Goran Gustavsson, Rob
Jenkins, John Karabaic, Tamiya Lunsford, Aaron
Mathes, Deputy Secretary of Technology Judy
Napier, Shirley Payne, Steve Werby

IT Project & Portfolio Management
DISTRICT OF COLUMBIA: Tapping into the Stock
Market Model for Washington, DC’s IT Governance
(from left): Geo George, Marissa Kuhn, Ernest
Chrappah, Jim McLaughlin, Vivek Kundra, Dmitry
Kachaev, Shanti Sale, Marc Irlandez

PHOTO IDENTIFICATION
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CONTACT: 
PATRICK HALE
Deputy Director
Infrastructure Services
Michigan Department of 
Information Technology
(517) 241-7678
HaleP@michigan.gov

CORPORATE PARTNERS:  
Sun Microsystems,
Symantec, EMC

"This award is especially meaningful to the State of Michigan where protecting our citizens and
the data they have entrusted to us is a top priority.  Not only does the Enterprise Storage
Backup and Recovery project ensure a consistent, recoverable and repeatable solution in any
disaster situation, this new storage solution also enables broader efforts to improve everything
from greening the state's technology to cutting operational costs."
....Ken Theis, CIO and Director, Department of Information Technology, State of Michigan 

BUSINESS CONTINUITY 
& DISASTER RECOVERY 

But the journey to this point was a rocky road.  In a rush
to complete consolidation, the state discovered the
limits of its long-touted infrastructure were being
pushed beyond capacity.  Wholesale consolidation
efforts strained the technical solutions and the
employees that support those systems. 

In response to these pressures and to accommodate the
ever increasing data protection needs of the state's data,
Michigan took a radically different approach to
providing the vital service of backup and recovery by
providing primary administrative project oversight and
blending the use of offsite and onsite contracted
technicians in a tightly-woven business to government
technical support process.  Using a true partnership
model, Michigan has been able to provide a fully-
managed, 7x24x365, server backup service.

Michigan has proven that the best approach is to utilize
a Shared Enterprise Storage and Backup offering.  The
underlying benefits to the organization include the
allowance for standardization of backup and recovery
functions, tiered storage protection of citizen data
based on Recovery Time Objectives/Recovery Point
Objectives and a centralized robust storage
environment using the foundation to ensure the
protection of data now and well into the future.  

MICHIGAN: Enterprise Storage, Backup & Recovery 

FINALISTS
NASCIO Recognition Award Finalists for 2008 include: 

Business Continuity and Disaster Recovery
State of California - Computer Aided Dispatch System
State of Minnesota - Health-Related Licensing Boards Continuation of Operations Plan

Cross-Boundary Collaboration and Partnerships
State of Michigan - Michigan Surface Water Information Management System (MiSWIMS)
State of Tennessee - eHealth Exchange Zone: The Nation’s First Statewide Health Information Network

Data, Information and Knowledge Management
State of California - California’s eBudget Solution
Commonwealth of Virginia - Virginia Knowledge Center

Digital Government: Government to Business
State of Hawaii - Hawaii Compliance Express
State of Oklahoma - Oklahoma State Treasurer’s Electronic Trading System

Digital Government: Government to Citizen
District of Columbia - The CapStat Website: Building a City that Works
State of Minnesota - RxPrice Compare

Digital Government: Government to Government
State of Michigan - Wildland Fire Application
Commonwealth of Pennsylvania - National Hydrography Dataset Data Stewardship and Enterprise Water
Applications

Enterprise IT Management Initiatives
State of California - Office of Systems Integration: Large Project Management
State of Missouri - Active Directory & E-Mail Consolidation Project

Information Communications Technology Innovations
State of California - Telecommunications Infrastructure Replacement Project
State of Michigan - MI Drive Web Site Project

Information Security and Privacy
State of Michigan - Utilizing PCI Compliance to Improve Enterprise Risk Management
Commonwealth of Pennsylvania - Security Incident Response Process

IT Project and Portfolio Management
State of North Carolina - Software Quality Assurance (SQA) Services Offered in a Software-as-a-Service
(SaaS) Delivery Model
Commonwealth of Pennsylvania - Enterprise Program Management Officer:  A Focus on Project
Management Commitment

For more information on the finalists and all nominated programs, visit www.nascio.org/awards

There are few projects that excite a CIO less than storage
and backups, and yet these two components are the
basis for nearly every disaster recovery plan and
business continuity initiative ever conceived.  They
support the foundation of every IT organization by
ensuring that primary data resources are continually
intact, secure and available to serve citizens.  

Using a combination of process, governance and cutting
edge solutions, Michigan has reaped the cost benefits of
a statewide storage and backup service.  The enterprise
storage environment was built in 2001 and consisted of
only 300 hosts and 13TB.  This installation base has now
grown to over 2.4 petabytes and houses data from every
state agency across the three hosting centers.  A
completely synchronous solution has been built and
recovery of that data is measured in hours and minutes
rather than weeks.  The server population being backed
up by the enterprise grew from 300 to a current count of
1,600 servers of various OS platforms.  

This enterprise solution has made initiatives like email
standardization a common statewide office platform
and data center consolidation a reality.  State teams
have developed a full scale Information Lifecycle
Management strategy that includes repeatable
processes and maintained service levels with staffing
ratios well below private sector benchmarks. 
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NASCIO AWARDS COMMITTEE
Chair: Joe Fleckinger, State of Oklahoma

Peter Berkel, EMC Corporation
Jeff Bitner, Commonwealth of Pennsylvania

Jim Bradford, Deloitte 
Timothy Brett, INPUT
John Bunn, Microsoft

Orrin Butterfield, State of Minnesota
Brenda Decker, State of Nebraska

Sharon Fahy, Bull Services
Barry Fisk, Kronos Inc
Bob Fitzpatrick, AT&T

Davood Ghods, State of California
Tracy Guerin, State of Washington

Dirk Huggett, State of North Dakota
Bob Kennedy, Compuware Corporation
Denny McGuire, State of North Carolina

Sean McSpaden, State of Oregon
Denise Moore, State of Kansas

Aggie Nteta, District of Columbia
Patricia O'Donnell, JP Morgan Chase

Andris Ozols, State of Michigan
Todd Sander, e.Republic Inc

Emily Seibert, Commonwealth of Virginia
Tom Shepherd, State of Iowa

Mary Silva, State of Maine
Rico Singleton, New York State 

Loni Stark, Adobe Systems
Brett Stott, NIC

Chris Wilkerson, State of Missouri 

BUSINESS CONTINUITY AND DISASTER RECOVERY
This category addresses IT initiatives related to continuity of government operations which make states
better prepared for major incidents such as natural or man-made disasters, pandemic flu and major
infrastructure failures. 

CROSS-BOUNDARY COLLABORATION AND PARTNERSHIPS 
This category addresses coordinating, sharing, integrating or joining up of IT related goals and strategies,
governance and management, policies, architecture and standards, business processes, data and
information, systems and applications, services, technologies and infrastructure. 

DATA, INFORMATION AND KNOWLEDGE MANAGEMENT 
This category addresses strategies, processes, applications, solutions, initiatives or programs which
create, use, process, leverage or manage data, information, content, knowledge and intellectual value,
property or capital. 

DIGITAL GOVERNMENT: GOVERNMENT TO BUSINESS (G TO B) 
For innovative applications that foster less cost to business for regulatory compliance; setting up and
growing a business; and day-to-day government-to-business interactions. 

DIGITAL GOVERNMENT: GOVERNMENT TO CITIZEN (G TO C)
For governmental applications that provide innovative service to citizens or increase government’s
efficiency with citizen interaction. Acceptable submissions include any type of electronic interface and
may demonstrate self-service applications, personalization, subscription and notification features, or
provisions for government transparency and accountability.

DIGITAL GOVERNMENT: GOVERNMENT TO GOVERNMENT (G TO G)
For digital government initiatives aimed at enhancing intergovernmental collaboration, cross-
jurisdictional services and intergovernmental transaction processing. 

ENTERPRISE IT MANAGEMENT INITIATIVES
This category represents state initiatives to plan, organize and execute enterprise-wide technology
initiatives. The focus should be on solutions that employ policies, best practices and processes for
enterprise change management, workforce development, governance or transformation of service
delivery. 

INFORMATION COMMUNICATIONS TECHNOLOGY (ICT) INNOVATIONS
This award category covers initiatives or services to promote economic development, interoperability
and improve quality of life. This may be accomplished by facilitating or providing communications
capabilities that enable state government to operate more efficiently and effectively or offer more
innovative, responsive, and personalized services to citizens. Initiatives or services could be unique uses
of current technology or the application of leading-edge technology. 

INFORMATION SECURITY AND PRIVACY
This award category encompasses both IT security and privacy as strategic initiatives. Nominations
should be initiatives designed to improve the security and/or privacy posture of state government. These
initiatives may include cybersecurity, risk assessment, data security, IT security awareness, crisis
communications, privacy frameworks, or homeland security concerns. 

IT PROJECT AND PORTFOLIO MANAGEMENT
For state initiatives which have developed a framework, governance processes, policies and systems for the
efficient management of IT investments from concept, funding, implementation, operation to retirement. 

CATEGORIES: 2008 BEST
PRACTICES
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